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Audit Details/AeTaan ayauTta

Sedex Company Reference: | ZC: 416818595 Sedex Site Reference: 1S: 416956931
(only available on Sedex (only available on Sedex
System) System)
Business name (Company Foreign unitary enterprise "STEKLOGRAD"
name): MHoCTpaHHOE yHUTapHOoe npeanpuatne «CTEKAOTPAAN
Ha3saHWe KOMMNAHUM
Site name: Foreign unitary enterprise "STEKLOGRAD"
Ha3BAHME MAOLLLOAKM MHoCTpaHHOE yHUTapHOoe npeanpuatne «CTEKAOTPAAN
Site address: 7a, Lepeshinski Street, Country: Republic of Belarus
(Please include full address) Gomel,246015, Republic Pecnybauka beaapych
AAPEC MAOLLIOAKM of Belarus

Pecnybamnka beaapycs, r.

[OMEAD,

YA. A€NELUMHCKOrOo, 7d,

ka6. 2.1
Site contact and job fitle: Mrs. Natalia Konoplianaya - Senior engineer for standardization and
KOHTOKTHOE AMLLO U certification
AOAXHOCTb KoHonasHasg Hataaba - MHXEHEP MO CTAHAORTU3ALMM 1 CEPTUTOUKALLMM
Site phone: +375 29 608 79 45 Site e-mail: sales@hgrad.org
TenedoH +375 232 322 899 DAEKTPOHHAY MOYTA
SMETA Audit Pillars: X Labour X Health & X Environment | X] Business Ethics
Tvn ayamta SMETA Standards Safety (plus 4-pillar

Environment 2-
Pillar)

Date of Audit: 2021-11-17 —=2021-11-19
Aata ayamta

Report Owner (payer):
(If paid for by the customer of the site

Audit Company Name & Logo: please remove for Sedex upload)

SGS *
$GS Minsk Lid l:TEHﬂllEa?

Foreign unitary enterprise "STEKLOGRAD"
MHOCTPAHHOE YHUTAPHOE Npeanpuit1e
«CTEKAOTPAAN

Audit company: SGS Minsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021 Sedexglobal.com g
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Audit Conducted By
KTO NpoBOAUT QyAUT

Affiliate Audit Company Purchaser

NapTHepckas Ayamtopckas | X L] Retailer ]
Komnanus

Brand owner L] NGO L] Trade Union | []
Multi-stakeholder ] Combined Audit (select all that apply)

Audit company: SGSMinsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021 Sedexglobal.com e
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Audit Content:

(1) A SMETA audit was conducted which included some or all of Labour Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 (March 2019)
was applied. The scope of workers included all types at the site e.g. direct employees,
agency workers, workers employed by service providers and workers provided by other
confractors. Any deviations from the SMETA Methodology are stated (with reasons for
deviation) in the SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
e ETlI Base Code
* SMETA Additions
* Universal rights covering UNGP
* Management systems and code implementation,
e Responsible Recruitment
* Entitlement to Work & Immigration,
* Sub-Contracting and Home working,
4-Pillar SMETA
* 2-Pillar requirements plus
* Additional Pillar assessment of Environment
* Additional Pillar assessment of Business Ethics
* The Customer’s Supplier Code (Appendix 1)

(3) Where appropriate non-compliances were raised against the ETI code / SMETA Additions
& local law and recorded as non-compliances on both the audit report, CAPR and on
Sedex.

(4) Any Non-Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these ‘Variances in compliance between ETI code / SMETA Additions/ local
low and customer code’ shall be noted in the observations section of the CAPR.

Audit company: SGSMinsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021 Sedexglobal.com a
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CopepxaHue ayguTa:

(1) NpoBeaeHHbIM SMETA QyAUT BKAIOYMA B ceBs BCe AMOO HEKOTOPbLIE CTAHACRTHI MO TPYAY, 3A0POBbIO M
©€e30MacHOCTU, OKPYXXAIOLLLEM CPEAbI M BU3HEC ITUKM. MpumeHsaachk SMETA Best Practice, sepcug 6.0,
m3aaHne anpeab 2017. Coctas paBOTHMKOB HA MPEAMNPUITUN BKAIOYMA B CEDA: HOHMMATEAEH, PABOHMX
QreHTCTB, PABOYMX CEPBUCHDBIX CAYXD M PABOYMX APYTMX MOAPAAYMKOB. AlODbIE OTKAOHEHMS OT SMETA
Methodology ykasaHbl (C npuinHOM OTKAOHEHMM) B SMETA Declaration.

(2) AyAnT NPOBOAMACSH HO OCHOBOHMM CAEAYIOLLIMX AOKYMEHTOB:
2-Pillar SMETA:

*ETI Base Code

* SMETA AOMOAHEHMS:

- YHUBEPCAAbHbIE MPABA, BXoadLLme B UNGP,

- CUCTEMbBI MEHEAXKMEHTA 1 peaAm3aLmm Koaekca,

- OTBETCTBEHHOCTb 30 HAOMM NEPCOHAAQ,

- MPABO HA PABOTY U UMMMUIPALLMS,

- CyBnoapsa U paboTa HO AOMY.

4-Pillar SMETA:

*2-Pillar Tpe®oBaHMg NAKOC

*AOMOAHUTEABHbIE Pillar OLLEHKM OKPY>XAIOLLLEN CPEADI
*AOMOAHUTEAbHbIE Pillar oueHkM BGU3HEC-ITUKM

* KOAEKC MOCTABLLMKA (MPUAOXKEHME 1)

(3) HecooTBeTCTBMS, BbISBAEHHbIE B PE3YALTATE AYAMTA, NpoTMBOpeyalLme ETlI Base Code/SMETA
AOMOAHEHMA 1 MECTHbBIM 30KOHAOM, 3AdOMKCUPOBAHbLI KAK B OTYETAX ayamTopd, TaK 1 B CAPR 1 Ha SEDEX.

(4) Ha SEDEX He AOAXHO ObiTb HUKAKMX HECOOTBETCTBMM KOAEKCY MOCTABLLMKA, OAHOKO OTKAOHEHMS OT
TpedoBaHuit koAQ ETI/ SMETA AONOAHEHMS/MECTHBIX 30KOHOB M KOAEKCA NOTPEBUTEAR AOAXKHBI ObITh
otmeyeHbl B CAPR B pasaeAe HODAIOAEHMM.

Audit company: SGSMinsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021 Sedexglobal.com e
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SMETA Declaration

| declare that the audit underpinning the following report was conducted in accordance
with SMETA Best Practice Guidance and SMETA Measurement Criteria.

(1) Where appropriate non-compliances were raised against the ETI code / SMETA Addifions & local law
and recorded as non-compliances on both the audit report, CAPR and on Sedex.

(2) Any Non-Compliance against customer code alone shall not be uploaded to Sedex. However, in
the CAPR these 'Variances in compliance between ETl code / SMETA Additions/ local law and
customer code’ shall be noted in the observations section of the CAPR.

Any exceptions to this must be recorded here (e.g. different sample size):

Auditor Team (s) (please list all including all interviewers):

Lead auditor: Tatiana Blagoveschenskaya (SGS Minsk)  APSCA number: 21703572
Lead auditor APSCA status: Registered

Team auditor: no -

Interviewers: Tatiana Blagoveschenskaya (SGS Minsk) APSCA number: 21703572

Report writer: Tatiana Blagoveschenskaya (SGS Minsk)  APSCA number: 21703572
Report reviewer:

Date of declaration:; 2021-11-19

Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not be audited in
such depth or scope, but the audit process will still highlight any specific issues.

This report provides a summary of the findings and other applicable information found/gathered during the social audit
conducted on the above date only and does not officially confirm or certify compliance with any legal regulations or
industry standards. The social audit process requires that information be gathered and considered from records review,
worker interviews, management interviews and visual observation. More information is gathered during the social audit
process than is provided here. The audit process is a sampling exercise only and does not guarantee that the audited
site prior, during or post—audit, are in full compliance with the Code being audited against. The provisions of this Code
constitute minimum and not maximum standards and this Code should not be used to prevent companies from
exceeding these standards. Companies applying this Code are expected fo comply with national and other
applicable laws and where the provisions of law and this Code address the same subject, fo apply that provision which
affords the greater protection. The ownership of this report remains with the party who has paid for the audit. Release
permission must be provided by the owner prior to release to any third parties.

Audit company: SGSMinsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021 Sedexglobal.com °
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Aekanapauus SMETA

9 309BASIO, YTO AYAMT, HO OCHOBOHMMK KOTOPOTO COCTOBAEH HACTOSLLLMM OTYET, ObIA MPOOBEAEH B COOTBETCTBMM
c SMETA Best Practice Guidance and SMETA Measurement Criteria.

(1) B cay4ae oBHApPY>XEHMI HECOOTBETCTBMIM KOAY ETI / SMETA AOMOAHEHMS M MECTHOMY
30KOHOAQTEABCTBY HECOOTBETCTBMA AOAXKHbBI ObITb 3ACPUKCHUPOBAHBI KAK B OT4eTE NO ayamty, CAPR, TaK 1 HO
Sedex.

(2) Ha SEDEX He AOAXHO ObiTb HUKAKMX HECOOTBETCTBMIM KOAEKCY MOCTABLLLMKA, OAHAKO OTKAOHEHMUS OT
TpeboBAHUI KOAQ ETI/ SMETA AONOAHEHMI/MECTHbBIX 30KOHOB M KOAEKCY MOCTABLLUMKA AOAXKHbI ObITh
otmeyeHbl B CAPR B pasaeae HODAIOAEHMM.

AOBbIE MCKAOYEHMI GOUKCUPYIOTCS 3AE€CH KAK N/A (HE MPUMEHUMMbBIE ACMEKTDI).
KomaHaa(bl) Mo ayauty (Mpocbba NepEeYnCAUTb BCEX, BKAKOHAS MHTEPBLIOEPOB):

BeayLumm ayamtop: TatedHa baaroseleHckas (CXKC MuHck) Homep APSCA: 21703572

Craryc APSCA BeAyYLLLETO ayAUTOPA: 3QpPErMcTpPmMpPOBAH
YAEHbI QYAUTOPCKOM KOMQOHABI: -
MHTepBbloepsl: TaTbdHA baaroseLeHckas (CXKC MuHCK) Homep APSCA: 21703572

Co3aateab otyeta: TaTtbaHa baaroselieHckas (CKC MuHcK) Homep APSCA: 21703572
MpoBEPSOLLMM OTHET:
AaTa cocTaBaeHuUd: 2021-11-19

MNoumedaHme: OCHOBHOE BHMMCOHME B ITOM AYAMTE yAaeAadeTcs OA30BOMY Koaekcy ETI U mecTtHomy
30KOHOAQTEALCTBY. AOMOAHUTEABHBIE DAEMEHTbI HE OYAYT MPOBEPATHCH TAK TLLATEABHO, HO B MpoLEecce
ayAmTa OYAYT NO-MPEXHEMY BLIAEAITLCS BCE CNeLmMddmiecKkme NPoOAEMbI.

B 3TOM OTHETE COAEPXKMUTCSH KPATKOE U3AOXKEHME 3AMEYAHUIN U ARYTOM MHADOPMALLMKM, OOHAPY>KEHHOM
/COBPAHHOM BO BPEMS COLIMAABHOTO QYAMTA, MPOBOAMMOIO TOABKO B BbILLEYKA3OHHBIM MEPUOA, KOTOPLIE
OPULMAABHO HE MOATBEPXAQIOT/ HE YAOCTOBEPAOT CODAIOAEHME KAKMX-AMDO MPABOBbLIX HOPM  UAM
OTPACAEBbLIX CTOHAGPTOB. M OCPULLMAABHO HE MOATBEPXKACIOT MAM HE YAOCTOBEPAIOT COBAIOAEHMNE KOKMX-AMDO
MPABOBbLIX HOPM MAM OTPACAEBbLIX CTAOHACPTOB. B MpoLecce COLMAABHOTO ayAUTa Tpebyetcq, 4Tobbl npur
OQHOAM3E  3AMMCEMN, onpoce PABOYMX, MHTEPBLBIO C PYKOBOACTBOM WM BU3YOABHOM HOBOAIOAEHUM BCH
MHGOOPMALMA  COBUPAAACH M YYUTBIBOAOCH. BO Bpems COUMAABHOIO ayamta cobupaercs BoaAbLuee
KOAMYECTBO AOMOAHMTEABHOM MHADOPMALMU, YHEM YKA3AHO 3A€ChH. [TpoLecc ayamuTa He rapaHTUPYET, Y4TO
NPOBEPEHHAS MAOLLLOAKA AO, BO BRDEMS MAM MOCAE AYAMTA MOAHOCTbIO COOTBETCTBYET KOAY, HO COOTBETCTBME
KOTOPOMY MPOBOAMTCA MPOBEPKA. NOAOXKeEHMS HacToALLLErO KOAQ MPEACTABAIIOT COBOM MUHUMAABHBIE, O HE
MOKCUMOAbHbIE HOPMbI U ACHHBIM KOA HE AOAXEH MCMOAb3OBATLCA AA MPEAOTBOALLLEHMI KOMMOAHMIA OT
npesbILLEHU HOPM. OXMACQETCH, H4TO KOMMAHWMMU, MPUMEHSIoLLME HACcToaLMM  Koa, ByAyT COBAOAQTH
HOLMOHAAbHbBIE U APYTME 3AKOHbI M ECAM MOAOXKEHMSA 3OKOHA M HOCTOALLLErO KOAO KACAOTCH OAHOIO M TOro
XEe, TO CAEAYET TMPUMEHITb MOAOXEHMS 30KOHA, KOTOpble OBeCcneymBaloT  OOAbLLYKO 3aLLmMTy. [1paBoO
BAOAEHME AQHHBIM OTHETOM OCTAETCH Y TOW CTOPOHbI, KOTOPAS 3ANAQTUAA 30 AYAMT. AAS U3AQHWMS TOETBUM
AMLLOM BAOAEABLLEM AOAXHO BObiTb MPEAOCTABAEHO COOTBETCTBYIOLLLEE PA3PELLEHME.

Audit company: SGSMinsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021 Sedexglobal.com ‘
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Audit Parameters / AaHHble 006 ayauTe

Audit Parameters / AaHHble 06 ayauTe

A: Time in and time out
Bpems npmxoaa v yxoaa

Day 1 Time in: 8:00
AeHb 1 Bpems
npuxoaa

Day 1 Time out:17:00
AeHb 1 Bpemd yxoaa

Day 2 Time in: 8:00
AeHb 2 Bpems
npuxoad

Day 2 Time out:17:00
AeHb 2 Bpems yxoaa

Day 3 Time in: 8:00
AeHb 3 Bpema
npuxoaa

Day 3 Time out:14:00
AeHb 3 Bpems yxoad

B: Number of auditor days used:
KOAMYECTBO AHEM, MCMOAB3YEMBIX
AYAMTOPOM

2,5 days

C: Audit type:
Tun ayamta

DX Full Initial MOAHBIM NEPBOHAYAABHbIM

[] Periodic

L] Full Follow-up

[] Partial Follow-Up
L] Partial Other

If other, please define:

D: Was the audit announced?
BbIA AW QYAUT OHOHCUPOBAH?

X Announced AHOHCUMPOBAHHbIM

[] Semi— announced: Window detail:

[] Unannounced

weeks

E: Was the Sedex SAQ available for X Yes AA
review? [ No

BblA AM Sedex — BonpocHuk aoctynen | If No, why not
AAS TIOOBEPKM

F: Any conflicting information []Yes
SAQ/Pre-Audit Info to Audit findingse X No Hert

HOBAIOAQAUCH AU B XOAE AYAMTA
PA3HOYTEHMA MEXKAY
NPEABAPUTEABHOMN AHKETOM
CAMOOLLEHKM MPEeANPUATHA (aHKETa-
OMPOCHUK) U HOBAIOAEHUIMM
AYAUTOPA HA MPEANPUATHM

If Yes, please capture detail in appropriate audit by clause

G: Who signed and agreed CAPR
(Name and job fitle)

Kto noanncaa n coranacosaa CAPR
(MMA 1 AOAXKHOCTD)

Mr. Sergey Goritskiy, Director
Cepren [OpULKMM - AUPEKTOPR

H: Is further information available

(If yes, please contact audit company for
details)

MmeeTcs AU AOTTOAHUTEABHAOS
MHApbopMaLLMg

(eCAM AC- MOXKTAYMCTA CBSXKUTECH C
KOMMNAHUEN AYAUTA AAS ASTAAEN)

[]Yes
X No Het

I: Previous audit date:
AQTA MPEABIAYLLLETO AYAUTA

15-16.10.2020

Audit company: SGSMinsk Ltd. Report reference: BY -c6307789 Date: 19/11/2021

Sedexglobal.com e
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J: Previous audit type:
Tun NPeAbIAYLLLETO AYAMUTA

BSH Audit

K: Were any previous audits reviewed
for this audit

[1Yes XINo Hert

PACCMATPUBOAMCH AU PE3YALTATHI CIN/A

MPOLUAOTO AYAUTA MPU MPOBEAEHUM

HOCTOSLLLETO AYAMTA

Audit attendance Management Worker Representatives

[pUCyTCTBME HA AyAMUTE AAMUHUCTPALLMS MNpeACTABUTEAM PABOTHMKOB
Senior Worker Committee | Union representatives
management representatives MpeacTaBUtEAU
BbicLLee [NpeACTaBUTEAM npodocoto3a
PYKOBOACTBO pPaboymx

kommtetoB N/A He | N/A HE MPUMEHMMO
MOUMEHUMO

A: Present at the opening meeting? X Yes CINo | [ Yes CINo | [ Yes [INo

MPUCYTCTBOBAAM HO BBOAHOM

COBELLOHMM?

B: Present at the audit? X Yes CINo | [ Yes CINo | [ Yes [INo

Bo Bpemsa ayamta?

C: Present at the closing meeting? X Yes LINo | [ Yes CINo | [ Yes [INo

Ha MTOroBOM COBELLLOHMNE

D: If Worker Representatives were not N/A

present please explain reasons why

(only complete if no worker reps present)

[pUCyTCTBOBAAM AU MPEACTABUTEAM

pabovyero komurera

E: If Union Representatives were not N/A

present please explain reasons why:

(only complete if no union reps present)

MMPUCYTCTBOBAAM AU YAEHBI MPOJDCOIO3A U

PABOTHUKM MPOPCOK03A?

Audit company: SGS Minsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021

Sedexglobal.com °
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Guidance

The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative
action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the
ETI Base Code, Local Laws and additional audited requirements. After the initial audit, the form is used to re-
record actions faken and to categorise the status of the non-compliances.

N.B. observations and good practice examples should be pointed out at the closing meeting as well as
discussing non-compliances and corrective actions.

To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit
a section to record these has been provided on the CAPR document (see following pages) which will
remain with the supplier. They will be further confirmed on receipt of the audit report.

Root cause (see column 4)

Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a
corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future.

See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’'.
Next Steps:

1. The site shall request, via Sedex, that the audit body upload the audit report, non-compliances,
observations and good examples. If you have not already received instructions on how to do this
then please visit the web site www.sedexglobal.com.

2. Sites shall action its non-compliances and document its progress via Sedex.

3. Once the site has effectively progressed through its actions then it shall request via Sedex that the
audit body verify its actions. Please visit www.sedexglobal.com web site for information on how fo
do this.

4. The audit body shall verify corrective actions taken by the site by either a "Desk-Top” review process
via Sedex or by Follow-up Audit (see point 5).

5. Some non-compliances that cannot be closed off by “Desk-Top" review may need to be closed off
via a “1 Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be
nofified after its submission of documentary evidence relating to that non-compliance. Any follow-
up audit must take place within twelve months of the initial audit and the information from the initial
audit must be available for sign off of corrective action.

6. For changes to wages and hours to be correctly verified it will normally require a follow up site visit.
Auditors will generally require to see a minimum of two months wages and hours records, showing
new rates in order to confirm changes (note some clients may ask for a longer period, if in doubt
please check with the client).

PykoBoacTBO

OT4eT O NAQHE KOPPEKTUPYIOLLIMX AEMCTBUM PEIOMUPYET PEIYALTATHI AYAMTA OBLEKTA, O TAKXKE MACH
KOPPEKTUPRYIOLLIMX M MPEAYTNPEXAQIOLLMX AEHUCTBUM, KOTOPbIX, MO MHEHMIO OYAUTOPA M MEHEAXKEPA
0BBLEKTA, ABAIESTCH PA3YMHbBIM AAS OBECMeYeHNns COOTBETCTBMS BA30BOMY KOAEKCY ETl, MECTHbLIM 30KOHOM M
AOMOAHUTEABHbIM TPEBOBAHMAM AYAUTA. [TOCAE MEPBOHAYAABHOIO AYAMTA GOOPMA MCTOAL3YETCS AAS
MOBTOPHOM 3AMUCHK MPEAMPUHATLIX AEMCTBUM M KAQCCHMAOMKALIMM CTATYCA HECOOTBETCTBMIA.

N.B. HO 30KAIOYMTEABHOM 3ACEAQHUU CASAYET YKA3ATh HA HABAIOAEHMA U MPUMEPBI MEPEAOBOM MPAKTMKM, O
TaKXe 0B6CYAUTb HECOOTBETCTBUS M KOPPEKTUPYIOLLIME ASMCTBMA.

Audit company: SGSMinsk Ltd. Report reference: BY-c6307789 Date: 19/11/2021 Sedexglobal.com @
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4TOObI FTAPAHTUPOBATL, YTO MPUMEPDI MEPEAOBOM MOAKTUKM AOBEAEHBI AO CBEAEHMSA MOCTABLLMKA U 4TOOBI
obecneyntb Boree «COAATHCUMPOBAHHBIM) AyAUT, B AOKyMeHTe CAPR (cm. CaeaytoLLme CTpaHMLbl) ObIA
MPEAYCMOTPEH PA3AEA AAT UX 3ATMMUCH, KOTOPBIM OCTAHETCH Y MOCTABLLUMKA. OHU BYAYT AOMOAHUTEABHO
MOATBEP>XXAEHbI MOCAE MOAYYEHUSI OTHETA AYAMTOPA.

KopHeBas npuyunHa (cm. CTtoaGel, 4)

KopHeBas npu4mMHa OTHOCUTCS K KOHKPETHOM MPOLLEAYPE MAM €€ OTCYTCTBMIO, M3-30 KOTOPOW BO3HWMKAC
npobaema. Mpexae 4em KOPPEKTUPYIOLLLEE AENCTBME CMOXET YCTOMYMBO MCMPABUTH CUTYALMIO, BADKHO
BbISCHMTb HOCTOALLLYIO MPUYMHY HECOOTBETCTBMA U HEODXOAMMO AU U3MEHEHUE CUCTEMBI, 4TODLI NpoBAeMa
HE BO3HMKAQ CHOBQO B OYAYLLIEM.

Cm. TaaBy 7 SMETA BPG «BbimoAHEHME AyAUTAN AAS Boaee MOAPOBHOro OOBACHEHUS KKOPHEBOM MPUYMHBI.
CaeayioLLme waru:

1. MNpeAnpUITME AOAXHO 3AMPOCKTbL Yepe3 Sedex, HTOObl AYAUTOPCKMM OPTaH 3ArpYy3mA AYAUTOPCKMIA OTYET,
HECOOTBETCTBMS, HADAIOAEHUI U XOPOLUME MPUMEPLI. ECAM Bbl elle HE MOAYYMAM MHCTPYKUMM, KAK 3TO
CAEAQTh, Nocetute Beb-camt www.sedexglobal.com.

2. NpeANPUITUS AOAXKHDBI YCTPAHATE HECOOTBETCTBMA U AOKYMEHTMPOBATL NPOrpecc yepes Sedex.

3. [locAe TOro, KaK NpeAnpUaTUE YCMELLIHO BbIMOAHUT CBOM AEMCTBUA, OHO AOAXHO 3AMNPOCUTL Yepes Sedex,
4TOObI AYAMTOPCKMM OPIFaH MOATBEPAMA €ro AencTtBma. [ocetute Beb-camt www.sedexglobal.com aag
MOAYYEHUA MHADOPMALLMM O TOM, KOK 3TO CAEACTb.

4, AYyAUTOPCKMM OPIraH AOAXKEH MPOBEPUTE KOPPEKTUPYIOLLLME AEUCTBUSA, NMPEANPUHATBIE MPEANPUITUEM,
MOCPEACTBOM MPOLLECCA (HACTOABHOM) MPOBEPKM Yepe3 Sedex MAM MOCAEAYIOLLLETO AYAUTA (CM. TTyHKT 5).
5. HekoTopble HECOOTBETCTBMS, KOTOPbIE HE MOTYT ObITb YCTPOHEHbBI C MOMOLLLBIO {YAQAEHHOM) MOOBEPKM,
BO3MOXHO, MOTPEBYETC YCTPAHUTL C MOMOLLLBIO «OAHOAHEBHOTO MOCAEAYIOLLLETO AYAUTAY, B3MMAEMOrO MO
OObIMHBIM ~ CTABKAM. EcAam 370 TaK, TO npeanpuistMe OYAEeT YBEAOMAEHO TMOCAE TMPEACTABAEHMS
AOKYMEHTOAABHbIX AOKA3ATEABCTB TAKOrO HECODAIOAEHMA. AIOOOM MOCAEAYIOLLLUM OYAUT AOAXKEH MPOBOAMTLCS
B TEYEHME ABEHOALLATM MECILLEB MOCAE MEPBOHAYAABHOIO AYAMTA, U MHADOPMALLMSA, MOAYHEHHAS B PE3YALTATE
MEePBOHAYOABHOIO AYAMTA, AOAXKHA BbITb AOCTYMHA AAS MOAMMCAOHMSA KOPREKTUPYIOLLIMX AEHUCTBUM.

6. AN MPABUMABHOM NPOBEPKM U3MEHEHMI B 3APABOTHOM MAATE M MPOAOAXKUTEABHOCTM PABOYETO AHS OObIMHO
TpeDyeTCa MNOCAeAyloLLLee MoceLleHne oBbekTa. AYAMTOPbLI, KAK MPOBUMAO, AOAXHBI BMAETb 3AMMCU O
30pPABOTHOM NAATE M PABOYMX HOCAX KOK MUHMMYM 30 ABA MECALLA C YKA3OHMEM HOBbIX CTOBOK, YTOO®I
MOATBEPAUTL M3MEHEHMSA (OBPATUTE BHUMAHUE, HTO HEKOTOPBIE KAMEHTbI MOTYT 3AMNPOCUTL BOAEE AAUTEABLHBIM
NepUoA, B CAYHOE COMHEHMM CBIKMTECH C KAMEHTOM).
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(] o - -
Corrective Action Plan/ NNAQH KOppeKTUpYIoLWMUX A€UCTBUU
Corrective Action Plan - non-compliances
Non- New or Details of Non- Root cause Preventative and Timescale Verification Agreed by Verification Evidence Status
Compliance | Carried Over Compliance (completed by the site) | Corrective Actions | (Immediate, Method Management and Closnicicses
Number Is this a new Details of Non-Compliance Details of actions to 30, 60, Desktop / and Name of Comments or comment
The FETEnaE non- be taken to clear non- | 90.180,365) Follow-Up Responsible Details on corrective action
number of the compliance compliance, and the [D/F] Person: evidence
non- identified at system change to .
compliance the follow-up prevent re- mor:l;gfirlgenr
from the Audit | or one carried occurrence (agreed agree to the non-
Report, over (C) that is between site and compliance, and
for example, | still outstanding auditor) e
Discrimination of responsible
No.7 person
Not observed

Corrective Action Plan - Observations

Root cause
(completed by the site)

Any improvement actions discussed
(Not uploaded on to SEDEX)

Observation
Number
The reference
number of the
observation from
the Audit Report,

New or
Carried
Over
Is this a new
observation
identified at
the follow-up

Details of Observation
Details of Observation

for example,
Discrimination or one carried
No.7 over (C) that
is still
outstanding
Not observed
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Good examples

Good example Details of good example noted Any relevant Evidence and
Number Comments
The reference
number of the
good example
from the Audit
Report,
for example,
Discrimination No.7

0B Management | 1. Good relations between management and workers. As evidenced by document checks and
systems and XopoLLee B3AMMOAENCTBUE MEXAY PADOYUMM U BBICLLIMM PYKOBOACTBOM worker/mgmt. interviews
code 2. The Director personally visit s personnel on theirs workplaces, communicates with workers.

implementation AMPEKTOP AMHHO OCYLLLECTBASET OBX0A PABOYMX MECT, KOMMYHULMPYET C PABOYUMM.

6. Working Hours | 1. There is flexibility as to when workers take their rest day/s. As evidenced by document checks and
MNMpeanpusatne rmbKo OTHOCUTCS K TOMY, 4TO PABOYME MOTYT B34Tb BBIXOAHOM (OTIyA, OTMYCK) B AOBOE BpEMS worker/mgmt. interviews

3. Safety and 1. The Factory has developed procedures and provide periodical frainings for prevent of blood contamination. As evidenced by document checks and

Hygienic Ha npeanpuatmi paspaboTaHbl MPOLLEAYPbI M MPOBOASTCSH MEPUOANYECKME TPEHUPOBKM MO MPEAOTBPALLLEHMIO 3APAXKEHMS KPOBBIO. worker/mgmt. interviews.

Conditions
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Confirmation

Please sign this document confirming that the above findings have been discussed with and understood by you: (site management)
If actual signatures are not possible in electronic versions, please state the name of the signatory in applicable boxes, as indicating the signature.

A: Site Representative Signature: Mr. Sergey Goritskiy, Title Director

Date 19/11/2021

B: Auditor Signature: Mrs. Tatiana Blagoveschenskaya Title Lead Auditor

Date 19/11/2021

C: Please indicate below if you, the site management, dispute any of the findings. No need to complete D-E, if no disputes.

D: I dispute the following numbered non-compliances:

E: Signed: Title
(If any entry in box D, please complete
a signature on this line) Date

F: Any other site Comments:
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Guidance on Root Cause

Explanation of the Root Cause Column

If a non-compliance is to be rectified by a corrective action which will also prevent the non-
compliance re-occurring, it is necessary to consider whether a system change is required.

Understanding the root cause of the non-compliance is essential if a site is to prevent the issue re-
occurring.

The root cause refers to the specific activity/ procedure or lack of activity /procedure which
caused the non-compliance to arise. Before a corrective action can rectify the situation, it is
important to find out the real cause of the non-compliance and whether a system change is
necessary to ensure the issue will not arise again in the future.

Since this is a new addition, it is not a mandatory requirement to complete this column at this time.
We hope to encourage auditors and sites to think about Root Causes and where they are able to
agree, this column may be used to describe their discussion.

Some examples of finding a “root cause”

Example 1

Where excessive hours have been noted the real reason for these needs to be understood, whether due to
production planning, bottle necks in the operation, insufficient training of operators, delays in receiving
frims, etc.

Example 2

A non-compliance may be found where workers are not using PPE that has been provided to them. This
could be the result of insufficient fraining for workers to understand the need for its use; a lack of follow-up
by supervisors aligned to a proper set of factory rules or the fact that workers feel their productivity (and thus
potential earnings) is affected by use of items such as metal gloves.

Example 3
A site uses fines to control unacceptable behaviour of workers.

International standards (and often local laws) may require that workers should not be fined for disciplinary
reasons.

It may be difficult to stop fines immediately as the site rules may have been in place for some fime, but to
prevent the non-compliance re- occurring it will be necessary to make a system change.

The symptom is fines, but the root cause is a management system which may break the law. To prevent the
problem re-occurring it will be necessary to make a system change for example the site could consider a
system which rewards for good behaviour

Only by understanding the underlying cause can effective corrective actions be taken to ensure
continuous compliance.

The site is encouraged to complete this section so as to indicate their understanding of the issues raised and
the actions to be taken.
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Sede®

For more information visit: Sedexglobal.com

Your feedback on your experience of the SMETA audit you have observed is extremely
valuable. It will help to make improvements to future versions.

You can leave feedback by following the appropriate link to our questionnaire:

Click here for Buyer (A) & Buyer/Supplier (A/B) members:

http://www.surveymonkey.com/s.aspx?sm=riPsbEOPQ52ehCo3lng5Ilw_3d_3d

Click here for Supplier (B) members:

http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRglY_2brg_3d_3d

Click here for Auditors:

https://www.surveymonkey.co.uk/r/BRTVCKP
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